Lytchett Minster and Upton Garden Club

Draft Minutes of the Committee Meeting Held on 5th September 2016 at

3 Beacon Park Rd
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Present       P Burgess, T Burrows, M Chase, U Chase, A Hayes,  M Jordan, B Moulton,  S. Orr, L Pearcy, D Snapes
Apologies There were none

Welcome  Martyn welcomed everyone to the meeting.
Minutes  from the meeting held on 7th March 2016 were approved and signed.

Matters Arising . 
a. Martyn thought the reason we did not get a free event at the Community Centre was because we have to be a charity to qualify. 
b.Amplification – we have not been able to do this yet, so we are keeping it on the agenda and maybe we can experiment with it at the AGM.

c. We will ask at the AGM  if anyone would support ‘outings’ and how and where.
d. We all need to collect small boxes for our Spring sale as there are less carrier bags around now.
e. We think Matthew has deleted the original website as only  the current one comes up, but have not been able to be in touch. Peter will now pay the fee for this year and be reimbursed.

f. The committee decided to purchase a new screen – it will probably be about £70.  Martyn will look for a suitable one.

g. Tessa will take an additional poster monthly to the Council offices so that it can go on the community notice board by the Coop.

h.  Peter would like photos , pref ‘J peg,’ to update the website.

AGM.  Sheila Orr will retire from the committee at the AGM and Barbara Moulton will retire as Vice chairperson but continue to be a committee member. Regrets were expressed over these resignations, but Moya Jordan was happy to be nominated as Vice chairperson.
For the coming AGM in November, the format of the evening will be:-

a. Formal business

b. Refreshments. (Members will be asked to bring a plate to share and their own plate and glass.) Barbara will bring cloths.

c. A competition – Sheila volunteered to do this, and to get the drinks for the evening

Speakers Programme. Many people have commented on how good the speakers have been this year. Tessa will now organize speakers for 2017. 

Suggestions in addition to those discussed in March were:-

Care of Roses, Watercress, David Smith, David Boag – The world of a Wildlife photographer, Pockocks Nursery, Romsey, Diana Guy – the  Tropical look, Mark Ching – The Blizzard of ’78, Rosemary LeGrand – Bhutan, Kingdom of Rare Plants, Vegetables (early in year if poss.,) Lucy Jones – the Medicinal Properties of Garden Plants, Wildlife – Terry Heblan – go to Lytchett Bay View. Martin Young – FragraNT Roses, Brain Madders, Dahlias, (or some unusual perennials – early in year.) Rev. Timbrell - Dorset
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Spring Sale We may share with the day centre. We could sell more bedding and other plants than we had last year. Members will be asked to contribute/grow plants etc as we didn’t really have enough this year and we also rely on the Houchens, who are now doing less gardening. Members will be asked to grow ‘half trays’ as these sell better.  We suggested buying plants to sell. Moya and Martyn will investigate this.  Suggested date – Sat 6th May 2017. NB now changed to 13th May as other date not available. Martyn will ask Maureen Munford if this is suitable. Suggested plants – antirrhinums, cosmos, marigolds, lobelia, red geraniums, begonia compacta. 
AOB 

Review of Subscriptions for 2017.  

a. We agreed that the membership would remain at £15 per person, and that the visitors fees would remain at £3. We have had a lot of visitors so the advertising is obviously working! We are reliant on raising enough money at the Spring Plant Sale to cover our speakers expenses.
b. Newsletter. Tessa will mention all the important details discussed at this meeting in the September newsletter.
c. We should advertise in ‘Country Gardener’ and in ‘The Upton Link., Tessa will do this in 2017.

d. Peter was thanked for his suggestions, including people signing in at meetings, so that we are covered for health and safety and fire regulations.We will implement this immediately
Date of Next Meeting

                Monday 6th March 2017 at 7.30pm at 3 Beacon Park Rd

Chairman                                                                                   Date


